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CrossNet Policy – May 2012 
 

Policy Categories CrossNet Policies 

Goals (Mission Policies) The mission of CrossNet is, by the Grace of God and in 
the power of His Spirit- 

i. To bring glory to God 
ii. To establish a network of small Christian 

communities in the public domain across the 
northern suburbs of Wollongong. 

iii. To proclaim the gospel of Christ in word and deed 
in order to bring people in the community and 
beyond, into a relationship with Christ 

iv. To nurture members’ spiritual growth 
v. To equip members for ministry and to share their faith 

CrossNet Co-ordinator Policies The CrossNet Co-ordinator shall- 
i. Serve the mission of CrossNet by exercising 

authority as the primary leader of the CrossNet 
ministry 

ii. Ensure that CrossNet activites are not planned and 
exercised in ways that conflict with the current 
edition of CrossRoads Vision or the guidelines of 
CrossNet groups 

iii. Hold the leadership of CrossNet to biblical 
standards of morality 

iv. Ensure that core members do not lack appropriate 
training opportunites to be equipped for this 
ministry 

CrossNet Co-ordinator – 
CrossNet Groups Policies 

The CrossNet Co-ordinator is to- 
i. Provide an accountability path between the Senior 

Minister and the CrossNet groups 
ii. Visit with each cell group not less than annually 
iii. Arrange meetings with key CrossNet cell leaders 

not less than bi-annually 
iv. Meet with CrossRoads members prior to joining a 

CrossNet cell 

Senior Minister - CrossNet Co-
ordinator – Policies 

The Senior Minister is to- 
i. Hold the CrossNet Coordinator accountable for 

CrossNet operation within any reasonable 
interpretation of the CrossNet Coordinator policies 

ii. Provide accountability path between the CrossNet 
Coordinator and the Leadership Team 

iii. Meet with the CrossNet Coordinator as agreed but 
no less than bi-monthly 

iv. Hold to account only the CrossNet Coordinator 
 


